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Volunteer Meeting
11/15/2023

Next Meeting:

e 12/13/2023 6-8 PM EST - Shirley’s House
o Agenda Items
= Christmas Check in

Upcoming Events:
e 12/2/2023 - Open House for Christmas, 3-7pm EST
Upcoming Work Dates:
o TBD
2024 Planning:

We would like each volunteer to come up with one goal to be accomplished at Cragun house. We are
going to use the SMART goals methodology to plan our projects. Please come prepared for our
January meeting.

Here is a little information on SMART goals.
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Make sure your goal and progress

Measurable .cnoe
= Make sure you can reasenably accomplish
AChlevable your goal within a certain time frame

Your goal should align with your values
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-
TI me - based task prioritization and increase motivation

EEBB0

Y
24
&
v 4

‘indeed

My personal one for 2024 is to get the Nursery fully inventoried by end of year. Large or small, all
tasks are of great importance to us.
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WELCOME NEW VOLUNTEERS!!!

e Donna Willenberg
e Donna Mount
o Amy Mitchell

SHOUT OUT!!!
OMG!!! CHERYLI!!!

The work you have done planning and decorating this house is tremendous! Your expertise in
architectural design and years of working retail has really pulled this together! | know others have
helped as well and | thank you for making this open house happen!

We cannot do any of this without all of you!
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